Carlo F. Binder - Engineer

Via Carlo Mayr 120 — 44121 Ferrara — ltaly

Phone: +39 — 347 — 173 6200

E-mail: businessbinder@email.it; carlobinder@email.it;

LinkedIn: https://www.linkedin.com/in/carlobinder/en

Website: www.businessbinder.it

Place and date of birth: Nov.16™ 1976 — Portomaggiore (FE) - Italy

Work experience — Summary

e Jul 2016 — Present Supply Chain/Operations Freelancer — Temporary Manager BUSINESS BINDER

e Nov 2014 —Jun 2016 Supply Chain & Logistics Manager FRESENIUS KABI ALl
e May 2013 — Oct 2014 Supply Chain & Planning Project Leader MTA USA

e Nov 2007 — Oct 2014 Plant Supply Chain/Planning Manager MTA IT Electronic Div.
e Jun 2005 — Nov 2007 Production Planning Manager URSAIT

e Mar 2004 — Jun 2005 Researcher University of Ferrara

Education and Qualifications

e 2023: APICS “CPIM - Certified in Planning & Inventory management” International Certification — Score: 88.3%

e 2021: Demand Driven Planner Course — Provided by Demand Driven Institute

e 2020: 1SO9001 Internal Auditor Course (by ArealSO Institute) — 1SO13485:2016 Course (by Kiwa Institute)

e 2020: APICS/ASCM Train The Trainer — Instructor Course

e 2020: APICS “SCOR-P — Supply Chain Operations Reference” International Certification — Score: 95%

e 2017: APICS “CSCP - Certified Supply Chain Professional” International Certification — Score: 86.1%

e 2014: IELTS English Certificate (score 7.5)

e 2009: Master Executive in “Integrated Logistics and Supply Chain Management” — STOGEA Institute (Italy)

e 2004: Electronic Engineering Bachelor’s Degree — University of Ferrara — Final grade: 110/110 with a thesis in
Telecommunications — Professional qualification as engineer

e 1995: High School Diploma obtained at “L. Ariosto” in Ferrara

Foreign languages
e [talian: mother tongue;
o English: very good skills in writing, speaking, and reading; IELTS Certificate (Score 7.5). Frequent use. Work experience
as USA resident (8 months — 2013/14 — Chicago area);
e German and Spanish: basic knowledge from school (Al)

Current work position - BUSINESS BINDER - Supply Chain/Operations Freelancer-Temporary manager

For more than 8 years, | have committed myself to the motivating challenge of being a freelancer, which has seen me operate
as a Supply Chain/Operations Specialist and Temporary Manager in more than 30 companies, in the following sectors:
e metal terminals molding e metal cutting, bending, and molding, metalworking e assembly of household appliances e
extrusion of plastic pipes e fertilizers @ medical devices production/distr. e extrusion of plastic profiles e food industry e
assembly of components for nautical sector e wine-making machinery e footwear e window manufacturing e foundry.

In these contexts, | have carried out and supervised projects (to know more, please see the dedicated section below) in the
following areas: e Analysis and optimization of business processes ® Master data and ERP parameters harmonization e
Material/information flows improvement e Technological development, industry 4.0 interconnection, support in
implementing ERP, MES, WMS systems and RF terminals (in collaboration with Logikamente company) e Planning and
batch policies improvement e Inventory and warehouse management, internal logistics, labeling and containers e Reporting
and KP1 development, procedures, staff training e Support for audits and 1ISO 9001/13485 certification (in collaboration with

Genba company) e Lean/continuous improvement projects (in collaboration with Wtco company).
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Other relevant activities: | have been a member of APICS/ASCM (global reference Institute for Supply Chain/Operations
Management) since 2016, and | have achieved the following APICS Certifications: CSCP (Certified Supply Chain
Professional-2017), SCOR (Supply Chain Operations Reference-2020), CPIM (Certified in Planning and Inventory
Management-2023). | have also completed the Demand Driven Planner course (2021) and the first step for APICS/ASCM
Instructor (TTT-2020). Since 2018, | have attended the Annual Supply Chain ASCM Conference, which took place in

Chicago, Las Vegas, Louisville, Austin. Finally, I regularly take part in events and courses in my field of expertise, also as a

speaker: three editions, plus a Youtube podcast, of the event “Journey inside Smart Factories” (2019/20/24), SPS Exhibit
2022 - with Logikamente.

IT skills
Proficient (as user) in SAP ERP system, especially in MM, PP, WM modules (Materials Management and Planning,

Production, Warehouse). Knowledge of MS Dynamics AX and Navision, other Italian ERPs, and OPERA MES system.
Excellent familiarity with MS Excel, Word, and PowerPoint. Basic knowledge of VBA programming and macro
development; Business Intelligence (Tableau); basic knowledge of AUTOCAD 2D. Experience with the web-platform

IUNGO (purchasing and suppliers management). Basic hardware skills.

Technical skKills
Theoretical and operational expertise in the main processes, and their strategic impacts, related to Supply Chain/Operations

Management, Planning, Integrated Logistics. Significant experience built in structured and multinational companies, in
particular:

e  Production planning: ERP systems, Master Planning and Sales & Operations Planning (Demand Planning, MPS, MRP,
scheduling); MTS/MTO/ETO strategies, applied to various process models/layouts; technical production data (Bill of
Materials, routings, lead times, capacity and efficiency management, OEE); Demand-Driven-MRP Technique;

e  Material management: item classification and management policies (EOQ, safety stock, reorder point); inventory
management and financial performance measures (inventory turns, coverage index); Lean production, pull system,
Kanban, JIT, Continuous Process Improvement, Theory of Constraints; WCM system; procurement, suppliers
management (operational/rating-performance/non-conformities); outsourcing; VMI and consignment stock;

e  Warehousing and physical distribution: physical and information flows (goods receiving and identification, storage,
materials picking; shipping); warehouse’s physical structure, policies for stock location and handling; traceability;
inventory records accuracy, inventory auditing methods; technology applications (Bar-code, RFID systems);
transportation, reverse supply chain, 3PL;

e  Reporting and monitoring of performances: KPI building and maintenance; supply chain, customer service and
production metrics; budgeting, cost control and reduction; basics of accounting;

e  Operations in plants with Total Quality system: operations in environments regulated by ISO, IATF (Automotive), GMP
(Pharma); Standards, procedures and work instructions formalization, audit management; TQM fundamentals.

Professional/personal profile and targets
I have always been, first as an employee and even more now with my own professional activity, a committed and methodical

person, constantly curious in facing new challenges, and with an intact desire toward growth and personal satisfaction, in all
fields. Among my priorities, | can point out caring about details, being correct and reliable, and | have clear and deep values.
I combine these features with remarkable interpersonal, managerial, communication and leadership skills, which I can apply
with confidence in complex organizations; | pursue achieving goals with a marked attitude and clear focus to problem solving,

continuous improvement, and result orientation.

Previous work experiences — Brief description

Supply Chain & Logistics Manager FRESENIUS KABI A.l. (Pharma) 2014-2016
Multinational manufacturing company in the pharmaceutical sector (antibiotics), which operates following the GMP rules,
and it’s approved by major health authorities (namely AIFA, FDA and EDQM).

Reporting to the Plant Unit Manager | was responsible, for the three Italian plants, for Master Scheduling/Planning, Materials

Management, Inventory and Warehouse, Master Data, auxiliaries purchasing areas, coordinating a team of 20 people on avg.
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Plant Supply Chain/Planning Manager-P.L.  MTA Electr.Div.-MTA USA (Automotive) 2007-2014
Manufacturing and design plant of electronic components for automotive sector (control units and dashboards). Formerly
named as Digitek, it was taken over in 2008 by the MTA Group, an Italian multinational company which is leader in the
Electromechanics sector for the Automotive industry, with 7 branches all over the world and 700 employees on average
(about 200 of them work in the Electronic Division).

Reporting directly to the Upper Management, | was responsible for Master Scheduling/Planning (MTO/ATO Strategy),
Materials Management and Purchasing, Inventory and Warehouse areas, coordinating a working team of 15 people on
average. Moreover, | was in charge of the implementation and control of the strategic KPIs of the Supply Chain Area.

In 2013, I had the opportunity to cover the role of Supply Chain Project Leader at MTA USA, a branch founded in Chicago
in 2007 as a commercial, distribution, and R&D unit. The main goal of my experience as a resident, which lasted 8 months,
was supervising an Intercompany project that aimed at conforming the “young” USA plant to the solid policies and working
procedures of the MTA Group, particularly in the Planning, Master Data Management, Warehouse and Customer Service
areas; my coordination of these departments continued throughout 2014, after my return to MTA Italy.

Production Planning Manager URSA lItaly (Chemicals) 2005-2007
Spanish multinational company, leader in manufacturing of insulating materials in the construction sector. In this company,
| started my background in the Supply Chain/Planning area, being in charge of finished goods planning (mainly MTS
strategy), scheduled on two lines with continuous flow production, both for the monthly MPS and the weekly execution plan,
and finally for the inventory management and stock control. | was also involved, although in marginal way, in activities
related to master data management, demand forecasting, purchasing, transportation.

Extra-professional interests
Strong passion for sports, especially tennis, football (soccer) and F1/MotoGP Racing: in 2022, | attended a master's degree

in sports/tennis journalism, chaired by journalists from Eurosport, and | published 5 articles in the online magazine "Tennis
magazine Italia". Passion for music: since 1992, | have taken active part in musical projects as guitar player, bassist, and
singer (8 records, as a non-professional, 2006-2024). | enjoy reading technical magazines and novels, especially thrillers.

Driving license
Valid Italian driving license for cars (type B); car owner.

Privacy (Italian law)
All personal information included in this CV is released in conformity with the articles 46/47 of Italian D.P.R. 445/2000.

| authorize processing my personal data under the effects of the European Regulation (G.D.P.R. 2016/679) or international

equivalent.
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Business Binder’s Success stories — Projects and achievements

Consulting projects in process analysis - Temporary management: Plastic pipes extrusion, fertilizers, medical devices

assembly, household appliances companies: starting from 2020, | have been working as Temporary Manager in multinational

groups and companies of several dimensions, in Supply Chain, Planning, Master data management, Logistics,
Warehouse, Purchasing areas. | have focused mainly on analysis and general improvement of processes and flows: e

Rationalization and stabilization of the Master Production Planning and the execution phase ® Master data and records
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correction ® Report development, implementation of new ERP functionalities and new tools for analysis e Staff training and

people development — Metal terminals molding, metal cutting, bending and molding companies: in the context of long term

collaborations, which have been going on for several years, | supervised projects that have included: e Database/Master data
correction and harmonization, ERP functionalities improvement e Information flows and processes reorganization e Master
Planning MPS revision, batch optimization e Reporting and KPI development, tools for analysis (warehouse, production,
sales and shipments, purchasing) e Labeling standardization, traceability implementation @ KLT container standardization
project ® Technological development and 4.0 interconnection projects e Support for Quality, ISO systems and customer

audits @ Manuals/procedures drafting and staff training;

ERP implementation, MES and WMS development, 4.0 interconnection projects: Food industry, plastic profile

extrusion, industrial bakery companies: starting from 2021 | took part in the development for the implementation, by

Logikamente (a SW development company based in Ferrara), of a WMS system for the management of all warehouse
operations: | carried out the activities of analysis and improvement of processes and flows, related to good receipt, storage,
picking, preparation and shipping phases, and | collaborated on the correct interfacing with the company ERP (SAP).
Moreover, | contributed to the implementation of their MES system in the context of three 4.0 interconnection projects of
new machinery: first | gathered requirements and analyzed the main processes, then | led a streamlining and improvement of
those processes, together with a massive rationalization of Master data and product records; this made the interface between

the MES and the existing management systems, tools and procedures more efficient - Component assembly company in the

nautical sector: 2022 project - | supported the company in the software house selection phase, and in the subsequent
implementation of a new ERP, especially in preliminary requirements collection, analysis and redesign of processes,

and Master Data correction and harmonization activities — Metal terminals molding company: | supported the company in

the purchase of new machinery, and in the subsequent project for 4.0 interconnection, through the implementation of a MES

system for production, and a WMS system for warehouse movements (managed with locations) with RF terminals;

ISO systems implementation projects: in collaboration with Genba, a consulting firm in Ferrara, starting from 2020 |

have supported Wine-making machinery, Sheet metal cutting and bending, and medical devices distribution companies, in

implementing Quality management system, and achieving 1ISO9001 and 15013485 certifications (medical sector);

Lean Projects - Companies in the footwear, metalworking, window manufacturing, foundry sectors: in collaboration with

Wtco, a Lean consultancy company, | developed and applied on the field tools and techniques aimed at continuous
improvement, especially in terms of: ® 5S methodology and events @ Waste reduction and OEE improvement (work sampling
technique) @ Planning (Visual/Heijunka Boards, VSM) e Logistics (Material flow improvement, Kaizen Week on the LOG
pillar of WCM method) e Workshops on quality and problem solving (PDCA, Fishbone, A3T techniques) ® Standards,

procedures, Skill Matrix implementation e Staff training and development.

Projects and achievements — Previous companies

Fresenius Kabi Anti Infectives: e Coordination of an inter-functional project regarding ‘“Processes analysis and
optimization” e Operational reorganization (roles and responsibilities) of the warehouse staff e Creation and development
of Supply Chain reporting system e Implementation of new planning and warehouse functionalities in MS AX ERP system
(paperwork reduction), and consequent validation of the system.

MTA IT Electronic Division: e ERP SAP Go Live - Master Data/Operations parameters definition e Inventory analysis
and stock reduction (up to 30%) e Reverse Logistics - Returnable Container Management Policy with strategic Customers e
Line replenishment improvement through lean policies (Kanban — 2-bin system) e Implementation of a barcode terminal
system in the warehouse e Supply Chain Agreements with key Partners in supply, buffer/consignment stock e Master
Planning/Scheduling process formalization (OTD improvement up to 50%) e Material Management coordination during the
earthquake emergency e Implementation of a Visual Model applied to product development e Study of a productive/capacity

model for the bottleneck department (backlog reduction up to 30%) e Material Management coordination during the
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Electronic Div. plant relocation (and concurrent qualification/validation program) e Coordination of the “IUNGO”
implementation project (web platform for suppliers’ management and collaborative purchasing).

MTA USA: implementation of the SAP ERP intercompany system, with concurrent definition of the strategic planning
parameters, in a fully integrated system with other MTA plants. The project made planning and replenishment processes
more effective, reliable, and leaner. Furthermore, | took over the implementation of the KPIs for the Supply Chain area’s

performances.
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